The Utility Service Board met Thursday, May 21, 2026, at 11:30 a.m. at 1111 McClure Road
chaired by Nicholas Browning. Other board members present were: Cheryl McAvoy, Barry
Turner, and Melissa Lin. Also present were: Roger Kelso, Executive Director; Ashley Getz,
Associate Director of Engineering; Travis Calhoun, Associate Director of Treatment Operations;
Heather Holzem, Associate Director of Finance & Business Operations; Robyn Ingram,
Executive Administrative Assistant; Stan Gamso, counsel.

VISITORS

Visitors attending were: Ryan Mackos, Strand Associates; Darren Wells, Commonwealth; Mark
Krenzke, Strand Associates; Jackson Sargent, City Assistant HR Director of Human Resources;
Mike Wolanin, City of Columbus Communications Manager; Bret Holman, Lead Maintenance
WWTP; Chris Murray, Superintendent WWTP; Chris Buzzard, Maintenance WWTP.

ADJUSTMENTS/ADDITIONS TO THE AGENDA

Travis Calhoun presented the Wastewater Operations Challenge that several recently competed
in the state challenge in South Bend, Indiana. The team was Chris Buzzard, Chris Murray, Bret
Holman and Travis Calhoun. The team placed 3™ in Operations and Maintenance, 3™ in Utility
Management, 1 place in Collection System and received 3™ place overall. The competition
consisted of eleven teams.

REGULAR MINUTES

Barry Turner made the motion to approve the minutes from the regular meeting on
April 16, 2026, as prepared. Cheryl McAvoy seconded the motion and the vote was
unanimous.

MAIN REIMBURSEMENT UPDATE

Heather Holzem reported that $546,000 will be owed over the next eight years. Over the next
four years we are forecasting to pay out $89,614 annually and then $188,000 total thereafter. We
currently have 197 unconnected lots as of the end of October 2025. Heather explained that the
amounts owed are subject to change as more connections are added in currently vacant lots for
existing developments or as new developments are added as well as the actual commercial usage
at NVA and Belmont.

PENSION UPDATE

Heather Holzem reported the plan assets as of the end of 2025 were up $1.4 million from 2024
amount of $10.5 million to $11.9 million in 2025. Funded status of 93.13% as of the end of
2025. We had 103 members. The projected benefit payments for the next three years are
$835,951 for 2026, $842,090 for 2027, and $899,493 for 2028. Heather shared a graph with the
market allocations for the majority of investments.
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APPROVAL OF RESOLUTION 11-2026 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR JANUARY 2026

Heather Holzem presented a resolution prepared by Stan Gamso to authorize transfers made in
April 2026 between various accounts. A copy of the transfers was attached. Transfers were made
within the bounds of standard routine accounting practices for the purpose of satisfying ongoing
obligations. Heather confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Barry Turner made the motion to approve Resolution 11-2026 authorizing account
transfers as presented. Chery McAvoy seconded the motion and the vote was unanimous.

ON-CALL GIS SERVICES WITH FRONTIER GEOSPATIAL

Ashley Getz recommended the board approve entering a contract with Frontier Geospatial for
On-Call GIS Services for an amount not to exceed $75,000. This contract will help fill a gap in
GIS updates and administration until a new GIS coordinator is hired. We are also looking to
implement better workflows for making updates to GIS mapping and improving overall map
accuracy. Our GIS system is the heart of our CMMS system, our water service line inventory,
and our asset management plan.

Nicholas Browning made the motion to approve the contract for On-Call GIS Services
from Frontier Geospatial for an amount not to exceed $75,000. Melissa Lin seconded the

motion and the vote was unanimous.

CITYWORKS SUPPORT WITH CENTRICITY GIS

Ashley Getz recommended the Board approve entering a contract with Centricity GIS for
Cityworks Support for an amount not to exceed $47,250. Centricity implemented our Cityworks
Computerized Maintenance Management System (CMMS) in 2023. This contract will help fill a
gap for Cityworks administration and technical support until a new GIS Coordinator is hired.
Centricity will also provide training to staff as part of this contract.

Barry Turner made the motion to approve the contract for Cityworks Support from
Centricity GIS for an amount not to exceed $47,250. Cheryl McAvoy seconded the

motion and the vote was unanimous.

WESTSIDE INTERCEPTOR CONSTRUCTION OBSERVATION WITH STRAND

Ashley Getz recommended the Board approve the If-Authorized Resident Project Representative
(RPR) Services included in the Westside Interceptor Construction-Related Services contract
approved in October 2025. The services will be billed hourly as needed with a total fee not-to-
exceed $400,000. Funding for these services was included in the December 2025 sewer loan
from SRF. Strand has a person to provide these services that has over 35 years’ experience.

This will allow direct communication for the project management.
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Cheryl McAvoy made the motion to approve the If-Authorized RPR Services for the
Westside Interceptor project with Strand Associates for an amount not to exceed
$400,000. Nicholas Browning seconded the motion and the vote was unanimous.

WWTP THERMAL DRYER CONSTRUCTION OBSERVATION WITH STRAND

Ashley Getz recommended the Board approve the If-Authorized Resident Project Representative
(RPR) Services included in the WWTP Thermal Dryer Construction-Related Services contract
approved in November 2025. The services will be billed hourly as needed with a total fee not-to-
exceed $466,000. Funding for these services was included in the December 2025 sewer loan
from SRF.

Barry Turner made the motion to approve the If-Authorized RPR Services for the
WWTP Thermal Dryer project with Strand Associates for an amount not to exceed
$466,000. Cheryl McAvoy seconded the motion and the vote was unanimous.

WTP 1 CONSTRUCTION SERVICES

Ashley Getz recommended the Board approve the Additional Services Request for TYLin to
provide construction-phase services for construction of WTP 1 Improvements. The fee will be
billed hourly as needed and will not exceed $144,600.

Nicholas Browning made the motion to approve the Additional Services Request for
Services During Construction Phase of Water Treatment Plant 1 Improvements with
TYLin for an amount not to exceed $144,600. Cheryl McAvoy seconded the motion and the
vote was unanimous.

CLAIMS
The April water claims were presented by Heather Holzem for approval.

Cheryl McAvoy made the motion to approve the water summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nicholas Browning
seconded the motion and the vote was unanimous.

The April wastewater claims were presented by Heather Holzem for approval.

Barry Turner made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Cheryl
McAvoy seconded the motion and the vote was unanimous.
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The April SRF claims were presented by Ashley Getz for approval.

Cheryl McAvoy made the motion to approve the SRF summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nicholas Browning
seconded the motion and the vote was unanimous.

The City of Columbus wastewater claims were presented by Heather Holzem for approval.

Cheryl McAvoy made the motion to approve the City of Columbus summary of
wastewater claims as presented by the Columbus Utilities management as being a true
and accurate summary of the actual claims as received, invoiced, and docketed and all
supported by either contract or receipts received by the Columbus Utilities staff and
management. Nicholas Browning seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented by Heather Holzem for approval.

Barry Turner made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Ultilities staff and management.
Nicholas Browning seconded the motion and the vote was unanimous

FINANCE REPORT

The written finance report was presented by Heather Holzem. Heather reported that water
revenue April 2026 YTD is $2,937k. This is 7.3% unfavorable to 2026 budget but 6.1%
favorable to prior year. March 2026 YTD expenses of $1,746k. This is 6.1% favorable to the
2026 budget and 3.9% favorable to prior year.

Wastewater revenue April 2026 YTD revenue of $6,695k. This is 5.61% unfavorable to 2026
budget and 3.7% favorable to prior year. April 2026 YTD expenses of $2,617k. This is 5.2%
favorable to 2026 budget and 1.1% unfavorable to prior year.

Internal Audit report was prepared by Charlie Pride. Roger Kelso reported no significant
findings.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley provided project and
design updates for ongoing water and wastewater capital projects.

Ashley said that the Thermal Dryer construction has started. The 2™ Street watermain project is
going on and there have been a few surprises with some of the infrastructure from 1870.
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Ashley mentioned that we have had a larger presence on Facebook with Nichole Young doing a
great job of leading this. Angie Bowling and Nichole Young have been to a couple elementary
schools to give presentations and provide activities. The feedback was very positive. The
professional book club has continued to meet, and the last session was spent brainstorming on
how to improve workforce development. Many of the people attending the class have had
positive feedback and are appreciative of the opportunity Ashley is providing.

TREATMENT OPERATIONS REPORT

The written treatment operations report was presented by Travis Calhoun. Travis reported no
permit violations in 2026.

Travis reported 1,950 total water test counts for the month. All data has been submitted and just
waiting on the EPA report. Our water quality report is complete and has been sent for printing.

Industrial surcharges were up $18.4k from previous month. Travis stated that a lot of this was
driven by Ninth Ave Foods up $10k.

DIRECTOR’S REPORT

The written director’s report was presented by Roger Kelso. Roger took a moment to
acknowledge the importance of internal training and testing and certifications. Internal
development is important as we continue to have people retire, leave, etc. we will have
employees able to move into those positions with the required training.

Roger provided an update on the joint cybersecurity assessment with the City. We have
completed the last of the four assessments. Roger stated we continue to work with the City on
the joint cybersecurity assessment through the Indiana Cybertrack program. We continue the
process of combining the EPA, AWWA, and Guidepoint analysis into a single report and will
add the Cybertrack info so we can develop our comprehensive 3-year action plan.

Roger pointed out our professional book club led by Ashley Getz and how remarkable this is for
a utility service of our size.

Roger reported the Water Rate Adjustments CCU had received approval from City Council on
5/19 for the water rate decrease ordered by the [URC. CCU will be implementing the rate
decreases in June of this year.

Roger gave staffing updates. Roger requested the board look at their calendars for an available
time for an Executive Session to discuss a personnel issue. The decision was made to have the

Executive Session held on Thursday, May 28" at 9:00am.

ADJOURNMENT

Nicholas Browning made the motion to adjourn the meeting. Barry Turner seconded the
motion and the vote was unanimous. The meeting adjourned at 12:37 pm.
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JUNE MEETING

The next regular meeting will be Thursday, June 18, 2026, at 11:30 a.m.

G

Nicholas Browning, Vice Chairman
UTILITY SERVICE BOARD

1
Cheryl McAvoy, Secretas

UTILITY SERVICE BOARD
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