The Utility Service Board met Thursday, October 16, 2025, at 11:30 a.m. at 1111 McClure Road
chaired by Patrick Andrews. Other board members present were: Cheryl McAvoy, and Barry
Turner. Also present were: Roger Kelso, Executive Director; Ashley Getz, Associate Director of
Engineering; Travis Calhoun, Associate Director of Treatment Operations; Gavin Harvey,
Associate Director of Finance and Business Operations; Heather Holzem, Business Office
Supervisor; Nichole Young, Executive Administrative Assistant; and Stan Gamso, counsel.

VISITORS

Visitors attending were: Mac McCauley, Strand Associates; Mark Krenzke, Strand Associates;
and Maithilee Das Lappin, TYLin.

REGULAR MINUTES

Cheryl McAvoy made the motion to approve the minutes from the regular meeting on
September 18, 2025, as prepared. Barry Turner seconded the motion and the vote was
unanimous.

ADJUSTMENTS/ ADDITIONS TO THE AGENDA

An updated claim schedule was presented to the board.

Q3 2025 ACCOUNTS RECEIVEABLE ANALYSIS

Gavin Harvey presented the Q3 2025 Accounts Receivable (AR) Analysis. Gavin stated that total
AR past 30 days decreased by 6.3% from Q2 2025. Total water AR 30 days past due decreased
by 1%. Total wastewater AR 30 days past due increased by 1% as disconnections are not an
option for sewer only accounts.

The top 10 customers with the largest outstanding debt accounted for around 13% of the
outstanding total; these accounts are most likely over 120 days past due and pursuing collections
with Allied Collection. Gavin cited a substantial decrease in total AR since Q4 2024.

No action.

REQUEST TO WRITE OFF BAD DEBT

Gavin requested board approval of $95,199.34 to be written off as bad debt for Q3 2025,
attached list of accounts was provided.

Barry Turner made the motion to approve to write off bad debt as presented. Cheryl
McAvoy seconded the motion and the vote was unanimous.
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EBILLING UPDATE

Heather Holzem presented the quarterly eBilling update. Heather stated 2,737 additional
accounts have been converted to electronic statements, a decrease of 15.6% paper statements.
Gavin Harvey stated this equates to savings of over $2,000 per month on paper statements.

Gavin stated that prior to new system approximately 20% of clients received e-statements. A
realistic goal of 30% has been set based on comparables, but 50% would be a far-reaching goal.
Approximate cost to date on outreach is $500 in Facebook ads by TD Advertising and internal
labor by employees.

Board inquired about the future possibility of a nominal paper statement fee. Stan Gamso stated
that it may be an option, would likely require [IURC approval.

No action.

TUITION REIMBURSEMENT POLICY

Gavin Harvey presented the revised version of the Tuition Reimbursement Policy and the new
Employee Assistance Program written policy as per IRS requirement. Includes a maximum
reimbursement of up to $5,250 per year for courses that align with employment and job
opportunities within CCU.

Agreement outlines tuition reimbursement request, approval, timelines and processes. The
pass/fail reimbursement was updated as per the board’s recommendation last month.

Patrick Andrews made the motion to approve the Tuition Reimbursement Agreement
and Employee Assistance Program Policy as presented. Cheryl McAvoy seconded the
motion and the vote was unanimous.

APPROVAL OF RESOLUTION 15-2025 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR SEPTEMBER 2025

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in
September 2025 between various accounts. A copy of the transfers was attached. Transfers were
made within the bounds of standard routine accounting practices for the purpose of satisfying
ongoing obligations. Gavin confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Barry Turner made the motion to approve Resolution 15-2025 authorizing account

transfers as presented. Cheryl McAvoy seconded the motion and the vote was
unanimous.
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PROFESSIONAL SERVICES AGREEMENT, WATER PLANT NO. 2 PHASE 1 DESIGN
AND FILTER STUDY

Ashley Getz recommended the board approve the Professional Services Agreement with TYLin
for Water Plant No. 2 Phase 1 Design services.

Ashley mentioned this will include additional assessments of the filters and piping, allowing for
more informed decisions moving forward. Early action projects from the masterplan have
changed slightly; highest priority projects have been identified such as switching from chlorine
gas to liquid hypochlorite disinfection.

Barry Turner made the motion to approve the WTP No. 2 Phase 1 Design and Filter
Study agreement with TYLin in an amount not-to-exceed $951,000 as presented. Cheryl

McAvoy seconded the motion and the vote was unanimous.

2025 SEWER AND MANHOLE REHABILITATION BID AWARD

Ashley Getz presented the results of the annual sewer lining project bid. CCU combined this bid
with another City project for better pricing. Ashley stated that $750,000 had been budgeted in
2025 for this project, but this project will carry into 2026 so those funds will also be utilized.

SAK Construction came in as the low bid of $1,656,418. CCU’s portion would be $972,075 and
would hold the contract. The remaining amount owed by the City would be billed separately.
SAK will be a new contractor to the City.

Stan Gamso inquired about contract; Ashley stated that it will be done after the bid is awarded,
but it will be the standard EJCDC form.

Cheryl McAvoy made the motion to award the 2025 Sewer and Manhole Rehabilitation
Project to SAK Construction LLC in the amount not-to-exceed $1,656,418 with CCU’s
portion of the project as $972,075 subject to counsel review as presented. Patrick
Andrews seconded the motion and the vote was unanimous.

PROFESSIONAL SERVICES AGREEMENT, WATER AND WASTEWATER PROJECT
SUPPORT

Ashley Getz recommended the board approve the Professional Services Agreement in the
amount of $50,000 for the Water and Wastewater Project Support with Strand Associates. This
consists of continued construction support, including monthly progress meetings and
coordinating answers for the contractors.

Ashley stated this agreement should cover the next round of capital projects and is billed hourly,
Per Strand, expected to last approximately through the next two years, similar to the previous

agreement.

Barry Turner made the motion to approve the Water and Wastewater Project Support
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Professional Services Agreement with Strand Associates, Inc. in an amount not to exceed
$50,000 as presented. Cheryl McAvoy seconded the motion and the vote was unanimous.

PROFESSIONAL SERVICES AGREEMENT, WESTSIDE INTERCEPTOR FINALIZATION

Ashley Getz recommended the board approve the Professional Services Agreement for the
Westside Interceptor Finalization with Strand Associates. This project began in 2019 and had
been paused due to land acquisition issues; all but one easement has been secured.

Ashley stated this will include revising permits, finishing design drawings, and getting it to
construction. Total agreement is $864,000 based on original estimate for SRF loan; the
construction observation services amount of $400,000 has been left out as “if-authorized”. If
these services are performed in-house, the additional funds could be reallocated to other projects.

Ashley mentioned the possibility of future potential emerging contaminates grant money for the
dryer project, fund amount unknown at this time. Known as an equivalency project through SRF.

Patrick Andrews made the motion to approve the Westside Interceptor Finalization
Agreement with Strand Associates, Inc. in an amount not-to-exceed $464,000 as

presented. Cheryl McAvoy seconded the motion and the vote was unanimous.

BOT SCORING AND SCORING COMMITTEE RECOMMENDATION

Ashley Getz presented the Build Operate Transfer (BOT) scoring results and scoring committee
recommendation for the Water and Wastewater improvements. Ashley stated that this process
went well and would like to continue to use this qualification-based selection versus bidding
format in the future. There were four submissions received for sewer, and five submissions
received for water.

Ashley stated that the scoring team, notated in memo, scored unanimously to recommend
moving forward with Bowen Engineering. Bowen did not include a scoping period fee.

Cheryl McAvoy made the motion to move into a Scoping Program with Bowen
Engineering as presented. Barry Turner seconded the motion and the vote was
unanimous.

UPDATED POLICIES — PAYMENT EXTENSION, PAYMENT INSTALLMENT AND
DISCONNECT POLICY

Gavin Harvey presented the current Payment Extension, Payment Installment and Disconnect
Policies along with the revised Payment Installment and Disconnect Policy. Gavin cited the
current payment extension policy adds very little value to customers and recommends the board
repeal that policy and replace it with the updated payment installment policy to make it more
accessible to clients.
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Gavin also presented the updated disconnection policy; amount past due lowered from $105 to
$75, to catch clients with small bills in a timelier manner. The invoice/statement to be the notice
instead of a separate notification for pending disconnections; CCU provides notice a minimum of
10 days in advance as opposed to the minimum of seven days per required statute.

Patrick Andrews made the motion to approve the repeal of the Payment Extension
Policy, Payment Installment Policy and Disconnection Policy previously approved in
2023 and to approve the presented revised Payment Installment Policy and Disconnection
Policy. Cheryl McAvoy seconded the motion and the vote was unanimous.

UPDATED WAGE AND CLASSIFICATION SCHEDULE

Gavin Harvey presented the updated Wage and Classification Schedule, including wage ban
increases for the noted classifications to allow for annual salary increases of 4%; effective
October 16, 2025, through 2026. Gavin stated that a manager ban was also added to further
differentiate managers from supervisors, and the associate director ban was increased
accordingly. A deputy director wage ban was added; comparable cities that oversee water and
wastewater were used for reference; ban is conservatively projected.

Roger Kelso caught the effective date was incorrect on the schedule; correction to be made to
show all effective dates as October 16, 2025. Roger stated that effective date allows new
positions to be added before 2026 and creates the framework to make specific adjustments for
certain employees.

Cheryl McAvoy made the motion to approve the 2026 Wage and Classification Schedule
with the correction of the effective date as of October 16, 2025. Barry Turner seconded
the motion and the vote was unanimous.

CLAIMS

The October water claims were presented by Gavin Harvey for approval. A new graph has been
included to show a breakdown of monthly category spend for each utility.

Barry Turner made the motion to approve the water summary of claims as presented by
the Columbus Utilities management as being a true and accurate summary of the actual
claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Cheryl McAvoy
seconded the motion and the vote was unanimous.

The October wastewater claims were presented by Gavin Harvey for approval.

e IRS payment was a repayment of interest earned beyond what is allowed for bonds. This
was not a penalty, just a repayment of additional interest earned.

Barry Turner made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
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of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Cheryl
McAvoy seconded the motion and the vote was unanimous.

The October SRF claims were presented by Gavin Harvey for approval.

Patrick Andrews made the motion to approve the SRF summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Cheryl McAvoy
seconded the motion and the vote was unanimous.

The City of Columbus wastewater claims were presented by Gavin Harvey for approval.

e City claims received for two payroll cycles. Demand claims for monthly pension
payment and employer insurance share forthcoming; not received from the City prior to
claims schedule being created. No cash flow impact per Gavin.

Cheryl McAvoy made the motion to approve the City of Columbus summary of
wastewater claims as presented by the Columbus Utilities management as being a true
and accurate summary of the actual claims as received, invoiced, and docketed and all
supported by either contract or receipts received by the Columbus Utilities staff and
management. Patrick Andrews seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented by Gavin Harvey for approval.

e City claims received for two payroll cycles. Demand claims for monthly pension
payment and employer insurance share forthcoming.

Cheryl McAvoy made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Ultilities staff and management.
Patrick Andrews seconded the motion and the vote was unanimous.

FINANCE REPORT

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue
was ahead of September 2024 actuals by 3.3% and ahead of budgeted revenue by 3.7%.
Operating expenses were up compared to last year due to payroll reallocation and 1.2% behind
budgeted expenses.

Gavin stated that wastewater revenue was ahead of September 2024, actuals by 15.8% and ahead

of budget revenue by 7.8%. Operating expenses were down by 10.7% compared to last year and
12.2% behind budgeted expenses.
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The written internal report was presented by Gavin Harvey. Gavin stated there were no observed
billing issues for September. Three accounts payable payments to be moved from contractual
services to miscellaneous services. No observed issues with September payroll auditing.

Gavin provided an update on document financial processes; currently conducting Q4 capital
asset testing, additional identification of properties not titled in CCU’s name being researched.
There are several assets currently deeded as City of Columbus such as lift stations and assets
within subdivisions. Stan Gamso stated we could possibly look to have deeds corrected in the
future.

Gavin provided the formal announcement of his resignation as Associate Director of Finance and
Business Operations to the board.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley provided updates on
upcoming financing timeline for projects; next round of SRF financing anticipated December
2025 and Spring 2026.

TREATMENT OPERATIONS REPORT

The written treatment operations report was presented by Travis Calhoun. Travis reported no
permit violations. Lift stations continuing to be upgraded to OmniSite communications; almost
all have been converted. Installation and wiring completed by staff.

Travis stated that cell modems are being installed on wells and good communication has been
received. Compliance deadlines continue to be met by the QC Lab. Industrial surcharges were up

last month.

DIRECTOR’S REPORT

The written director’s report was presented by Roger Kelso. Roger stated that CCU will be
presenting at the October 21 City Council meeting for the adoption of the new water rates and
the introduction of the 2026 water and wastewater budgets. Water and sewer budgets will be
presented for approval in November 2025.

Roger shared that the process for the deputy director position is moving forward, plans to invite a
board member to participate in the interview process.

Annual performance evaluations are currently being conducted.

ADJOURNMENT

Barry Turner made the motion to adjourn the meeting. Cheryl McAvoy seconded the
motion and the vote was unanimous. The meeting adjourned at 12:56 pm.
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NOVEMBER MEETING

The next regular meeting will be Thursday, November 20, 2025, at 11:30 a.m.
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Chéryl McAvoy, Secretary
UTILITY SERVICE BOARD
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UTILITY SERVICE BOARD
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