The Utility Service Board met Thursday, September 18, 2025, at 11:30 a.m. at 1111 McClure
Road chaired by Clayton Force. Other board members present were: Cheryl McAvoy, Patrick
Andrews, Barry Turner and Nicholas Browning. Also present were: Roger Kelso, Executive
Director; Ashley Getz, Associate Director of Engineering; Travis Calhoun, Associate Director of
Treatment Operations; Gavin Harvey, Associate Director of Finance and Business Operations;
Nichole Young, Executive Administrative Assistant; and Stan Gamso, counsel.

VISITORS

Visitors attending were: Ryan Mackos, Strand Associates; Tony Akles, Strand Associates;
Darren Wells, Commonwealth Engineering; James Montague, Techlocity; Bill Porter, TYLin;
Chris Murray, CCU Wastewater Treatment Plant Superintendent; and Angie Bowling, CCU
Quality Control Lab Supervisor.

REGULAR MINUTES

Cheryl McAvoy made the motion to approve the minutes from the regular meeting on
August 21, 2025, as prepared. Nicholas Browning seconded the motion and the vote was
unanimous.

ADJUSTMENTS/ADDITIONS TO THE AGENDA

Updated budget documents were provided to the board: water capital, water operating and
wastewater operating budgets; totals remained the same, there were some line-item adjustments.
A slide deck change was provided for budget presentation, and supplemental IT information was
provided for New Business #8.

Stand Report #4 Operations Report was presented before New Business #1.

TUITION REIMBURSEMENT POLICY

Gavin Harvey presented the revised Tuition Reimbursement Policy to the board; an ordinance
will be required to ensure policy is non-taxable.

Stan Gamso advised allowing the City to review revised draft they provided the original draft.

Updates include pass/fail courses reimbursed at 100% instead of the proposed 80% and
clarifying verbiage.

No action.

TREATMENT OPERATIONS REPORT

Travis Calhoun introduced Chris Murray, Wastewater Treatment Plant (WWTP) Superintendent,
and Angie Bowling, Quality Control Lab (QC) Supervisor, before presenting Indiana Water
Environment Association (IWEA) Annual Conference Awards: WWTP’s 100% Safety Audit
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and Excellence in O&M for 2024; QC’s Laboratory Excellence Award, received second
consecutive years.

The treatment operations written report was presented by Travis Calhoun. Travis reported no
permit violations. Industrial surcharges were up $4000 due to increased BODs surcharges.

Travis shared that Ashley Getz created a leadership professional book club for CCU employees,
27 participants have begun the book Crucial Conversations.

APPROVAL OF RESOLUTION 13-2025 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR AUGUST 2025

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in
August 2025 between various accounts. A copy of the transfers was attached. Transfers were
made within the bounds of standard routine accounting practices for the purpose of satisfying
ongoing obligations. Gavin confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Patrick Andrews made the motion to approve Resolution 13-2025 authorizing account
transfers as presented. Nicholas Browning seconded the motion and the vote was
unanimous.

APPROVAL OF RESOLUTION NO. 14-2025 ADOPTION OF WATER RATES AND
RECOMMENDATION TO MODIFY WATER RATES

Stan Gamso prepared and presented Resolution No. 14-2025 for the Adoption of Water Rates
and Recommendation to the Common Council of the City of Columbus to Adopt New Columbus
City Utility Wastewater Rate based on IURC’s order and settlement agreement. A draft City
Council Ordinance and Ordinance to modify city code

Stan stated per [IURC’s settlement, [URC has requested an annual true up when bonds are issued
to see actual expenses and revenues prior to the next year’s increase is approved. Roger Kelso
added that minor changes were made, only approximately an 8% differential over the three-year
rate period. A new rate case would not be anticipated.

Per Stan this Resolution would be the Utility Service Board’s recommendation to City Council
for the adoption of the new Ordinances.

Cheryl McAvoy made the motion to approve Resolution 14-2025 as presented. Patrick
Andrews seconded the motion and the vote was unanimous.
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TAYLOR GROVE PHASE 2 MAIN EXTENSION AGREEMENT

Ashley Getz recommended board approval of the Main Extension Agreement with Matthew
Donica for the Taylor Grove Phase 2 development. This is a small development that includes six
new lots.

Clayton Force made the motion to approve the Main Extension Agreement with Matthew
Donica for the Taylor Grove Phase 2 Development as presented. Nicholas Browning
seconded the motion and the vote was unanimous.

TAYLOR GROVE PHASE 2 ACCEPTANCE

Ashley Getz recommended board accepts the water and sewer main extensions in the Taylor
Grove Phase 2 development. Record drawings, maintenance bonds, tenders of donation and main
extension agreement were provided.

Nicholas Browning made the motion to accept the water and sewer main extensions in the

Taylor Grove Phase 2 Development as presented. Cheryl McAvoy seconded the motion
and the vote was unanimous.

TANK NOS. 1 AND 2 PROFESSIONAL SERVICES AGREEMENT — AMENDMENT NO. 1

Ashley Getz presented Tank Nos. 1 and 2 Improvements slideshow presentation. Ashley
recommended board approval of Tanks Nos. 1 and 2 Professional Services Agreement —
Amendment Nos. 1 with Strand Associates. This project has been modified from the original
Master Plan as outlined in presentation.

Ryan Mackos, Strand Associates, stated that Tank 2 currently provides additional storage when
water is pumped out. If Tank 2 is taken out, two new booster stations would need to be added to
the system. Average tank lifespan is 75-plus years, with regular maintenance.

Patrick Andrews made the motion to approve Amendment No. 1 to the Tank Nos. 1 and 2
Professional Services Agreement with Strand Associates, Inc. in the amount not-to-
exceed $480,000 as presented. Nicholas Browning seconded the motion and the vote was
unanimous.

OAK RIDGE TRAIL BOOSTER STATION AWARD

Ashley Getz presented bid results for Oak Ridge Trail Booster Station, a capital project rolled
over from 2024. Bids came in over the estimated budget due to an increase in material costs;
adequate capital funds are available to cover this project.

Ashley stated five firms were invited to provide quotes; amount under $300,000, did not have to

publicly bid. Ashley recommended board approval to award bid to the low bid by Bowen
Engineering.
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Nicholas Browning made the motion to award the Oak Ridge Booster Station to Bowen
Engineering in the amount of $223,500 as presented. Barry Turner seconded the motion
and the vote was unanimous.

2026 WATER UTILITY AND WASTEWATER UTILITY BUDGETS

Gavin Harvey presented and recommended board approval of the 2026 Water and Wastewater
Utilities budgets. Gavin reported a decrease in both utilities operating expenses due to a decrease
in electricity due to the Wastewater Treatment Plant solar project and shared costs in benefits.
Includes 2025 and 2026 bond issuances, forecasted using amortization tables provided by Baker
Tilly.

Gavin shared that upon USB approval, budgets will be presented to City Council; small group
presentations have already been conducted with several council members.

Barry Turner made the motion to approve the 2026 Water and Wastewater Budgets as
presented. Patrick Andrews seconded the motion and the vote was unanimous.

PROFESSIONAL SERVICES AGREEMENT, THIRD PARTY MANAGED IT SERVICES

Gavin Harvey recommended board approval of third-party managed IT services with Techlocity,
following the resignation of IT, Amy Thompson. Several quotes were sought, with Techlocity
being selected firm due to references. Agreement is for $8,860 per month for 12 consecutive
months. Service includes technical support and cybersecurity monitoring 24/7, additional
malware, and password encrypted software.

Stan Gamso has reviewed legal documents.

James Montague, Techlocity, shared overall IT costs should go down due to no longer needing
Bitdefender, better resources available and they will take care of servers and firewalls.

Gavin stated that Amy is signing a contract agreement for unique network configuration during
transition. Third-party agreement already in effect for SCADA with Strand Associates.

Nicholas Browning made the motion to approve the Techlocity agreement as presented.
Cheryl McAvoy seconded the motion and the vote was unanimous.

CLAIMS
The September water claims were presented by Gavin Harvey for approval.
e Other charges included remitted sales tax
Patrick Andrews made the motion to approve the water summary of claims as presented

by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
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receipts received by the Columbus Utilities staff and management. Cheryl McAvoy
seconded the motion and the vote was unanimous.

The September wastewater claims were presented by Gavin Harvey for approval.
e Expense trend chart to be included with claims moving forward

Clayton Force made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Cheryl
McAvoy seconded the motion and the vote was unanimous.

The September SRF claims were presented by Gavin Harvey for approval.

Patrick Andrews made the motion to approve the SRF summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Cheryl McAvoy
seconded the motion and the vote was unanimous.

The City of Columbus wastewater claims were presented by Gavin Harvey for approval.

Cheryl McAvoy made the motion to approve the City of Columbus summary of
wastewater claims as presented by the Columbus Utilities management as being a true
and accurate summary of the actual claims as received, invoiced, and docketed and all
supported by either contract or receipts received by the Columbus Utilities staff and
management. Patrick Andrews seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented by Gavin Harvey for approval.

Clayton Force made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Ultilities staff and management.
Cheryl McAvoy seconded the motion and the vote was unanimous.

FINANCE REPORT

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue
was ahead of August 2024 actuals by 5.3% and ahead of budgeted revenue by 5.4%. Operating
expenses were matched compared to last year and 3.6% behind budgeted expenses.

Gavin stated that wastewater revenue was ahead of August 2024, actuals by 17.5% and ahead of

budget by 9.2%. Operating expenses were down by 13.1% compared to last year and 14.2%
behind budgeted expenses.
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Usage is up favorably due to increased demand and the correction of some billing issues that
occurred during the billing system transition. Also, replacing dead meters in a timely manner
when the system flags them and proactively replacing large meters.

The written internal report was presented by Gavin Harvey. Gavin stated that Internal Auditor

has audited financial processes; documentation continues. An audit of IT processes to be
conducted; currently going through capital assets to document and update in Munis.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley provided construction
project updates, including lift station improvements. The solar project has commenced at the
Wastewater Treatment Plant, which should be completed by January 2026.

DIRECTOR’S REPORT

The written director’s report was presented by Roger Kelso. Roger shared updates for upcoming
City Council meeting dates for budget and rate approvals. A hiring update, City’s Human
Resource approvals have slowed down for job postings; Gavin and Stan Gamso to follow up.

ADJOURNMENT

Patrick Andrews made the motion to adjourn the meeting. Nicholas Browning seconded
the motion and the vote was unanimous. The meeting adjourned at 12:43 pm.

OCTOBER MEETING

The next regular meeting will be Thursday, October 16, 2025, at 11:30 a.m.

Patrick Andrews, Vice Chairman
UTILITY SERVICE BOARD

\ Pm@k QJQL

Chéry"l McAvoy, Secretary
UTILITY SERVICE BOARD

—
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