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The Utility Service Board met Thursday, August 21, 2025, at 11:30 a.m. at 1111 McClure Road 

chaired by Clayton Force. Other board members present were: Cheryl McAvoy, Barry Turner 

and Nicholas Browning. Also present were: Roger Kelso, Executive Director; Ashley Getz, 

Associate Director of Engineering; Travis Calhoun, Associate Director of Treatment Operations; 

Gavin Harvey, Associate Director of Finance and Business Operations; Nichole Young, 

Executive Administrative Assistant; and Stan Gamso, counsel. 

 
VISITORS 

Visitors attending were: Ryan Mackos, Strand Associates; and Mark Cvetkovich, Bowen 

Engineering 

REGULAR MINUTES 

 

Barry Turner made the motion to approve the minutes from the regular meeting on 

July 17, 2025, as prepared. Nicholas Browning seconded the motion and the vote was 

unanimous. 

 
EXECUTIVE MINUTES 

 

Barry Turner made the motion to approve the minutes from the executive meeting on 

August 11, 2025, as prepared. Cheryl McAvoy seconded the motion and the vote was 

unanimous. 

 
ADJUSTMENTS/ADDITIONS TO THE AGENDA 

 
An updated small contract register was provided to board members due to the addition of one 

added small contract.  
 
APPROVAL OF RESOLUTION 10-2025 TO AUTHORIZE THE TRANSFER OF FUNDS 

BETWEEN ACCOUNTS FOR JULY 2025 

 

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in July 

2025 between various accounts. A copy of the transfers was attached. Transfers were made 

within the bounds of standard routine accounting practices for the purpose of satisfying ongoing 

obligations. Gavin confirmed the transfer information presented was a true and accurate 

summary of the actual transfers as made by the Columbus Utilities staff and management, and all 

were within the normal course of Utility business.  

 

Barry Turner made the motion to approve Resolution 10-2025 authorizing account 

transfers as presented. Cheryl McAvoy seconded the motion and the vote was 

unanimous.  
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WATER PER AUTHORIZED SIGNATORY, RESOLUTION NO. 11-2025 

 

Ashley Getz presented a resolution to authorize Roger Kelso, Executive Director, as a signatory 

for drinking water for SRF loan documents. 

 

Nicholas Browning made the motion to approve Resolution 11-2025 providing 

Authorized Signatory to Roger Kelso for drinking water SRF loans as presented. Cheryl 

McAvoy seconded the motion and the vote was unanimous.  

 

WATER PER ACCEPTANCE, RESOLUTION NO. 12-2025 

 

Ashley Getz recommended the board approval of Resolution 12-2025 accepting the 2025 Water 

Improvements Preliminary Engineering Report (PER).  

 

This PER includes the following projects that are currently in various phases of design: Water 

Plant No. 1 improvements, Water Plant No. 2 improvements, water tank improvements, raw 

water main replacement, and Haw Creek crossing water main replacements. 

 

Barry Turner made the motion to approve Resolution 12-2025 accepting the 2025 Water 

Improvements Preliminary Engineering Report as presented. Cheryl McAvoy seconded 

the motion and the vote was unanimous.  

 

PROFESSIONAL SERVICES AGREEMENT, CYBERSECURITY ASSESSMENT 

 

Gavin Harvey recommended board approval of Cybersecurity Assessment services by 

Guidepoint Security in the amount of $60,200; consultant selected via assessment methodology. 

 

Gavin stated this assessment will help identify current weaknesses in IT and operating tech (OT) 

at all treatment plants and will serve as the foundation of the cybersecurity program for the next 

several years. Guidepoint will provide a road map of implementations that will conform to meet 

compliance with the National Institute of Standards and Technology (NIST) framework. Report 

expected back by end of 2025, and implementation funds included in the 2026 budget. 

  

Gavin noted that while Guidepoint was not the lowest quote, they were competitive. Ashley Getz 

stated that a standard scope was not included in recommendations. 

 

Clayton Force made the motion to approve the Guidepoint Cybersecurity Assessment 

Agreement as presented. Cheryl McAvoy seconded the motion and the vote was 

unanimous.  

 
TUITION REIMBURSEMENT POLICY 

 

Gavin Harvey requested the board review the presented Tuition Reimbursement Policy. The 

proposed annual maximum would be $5250, the maximum permitted by the IRS for non-fringe 

benefits. Gavin stated that coursework would need to be pre-approved and be aligned with 

current job duties or benefit the utilities. Employees would need to be employed for a minimum 
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of one-year, good performance standing evaluation, and stay on the job for at least one year after 

tuition reimbursement or repay reimbursement if they leave within the year.  

 

Discussion ensued regarding minimum grade requirements, duration of employment required 

after reimbursement, who will oversee pre-approvals, merit-based rationale, and disbursements 

of tuition reimbursements. It was suggested that the policy framework be revised to include some 

more clarifying language, including written examples.  

 

Stan Gamso stated that once a revised draft is complete, it would be advantageous to run it by 

City HR before the board approves. 

 

No action.  

 
SURPLUS ASSET REQUEST 

 

Gavin Harvey recommended board approval of the sale of surplus supplies to be sold via 

GovDeals online auction site. This includes surplus IT hardware and supplies that are outdated or 

are no longer needed by the utilities. 

 

Clayton Force made the motion to approve the assets presented as surplus supplies to be 

sold to the highest bidder or donated or disposed of in an appropriate manner if the 

assets cannot be sold as presented. Nicholas Browning seconded the motion and the vote 

was unanimous.  

 
UPDATED ORGANIZATIONAL CHART 

 

Gavin Harvey presented an Updated Organizational Chart that has the addition of the Deputy 

Director position. Gavin noted that he will bring forward a new wage & classification schedule 

to the board next meeting or as soon as available.  

 

Roger Kelso added that the job description for this role is still being finalized with City HR, 

which will include a pay range.  

 

Stan Gamso added that even if someone is not in this role, having the structure in place, this 

position could serve as an interim or permanent basis once the job description and pay range is 

approved. Gavin Harvey acknowledged that this position is included in 2026 budget. 

 

Nicholas Browning made the motion to approve the Updated Organizational Chart as 

presented. Cheryl McAvoy seconded the motion and the vote was unanimous.  

 
PROFESSIONAL SERVICES AGREEMENT, RISK AND RESILIENCE ASSESSMENT AND 

EMERGENCY RESPONSE PLAN UPDATE 

 

Ashley Getz recommended board approval of the Professional Services Agreement for Risk and 

Resilience Assessment (RRA) and Emergency Response Plan (ERP) updates. Both the RRA and 

ERP updates are required by America’s Water Infrastructure Act of 2018. 
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Ashley stated that these updates are normally done every 5 years, however, CCU moved from a 

medium to large system resulting in the deadline moving up to the end of 2025.  

 

Barry Turner made the motion to approve the Risk and Resilience Assessment and 

Emergency Response Plan Update professional services agreement for Strand Associates, 

Inc. for a total of $42,000 as presented. Cheryl McAvoy seconded the motion and the vote 

was unanimous.  

 

CLAIMS 

 

The August water claims were presented by Gavin Harvey for approval.  

 

• IURC legal and professional fees for the water rate case incurred 

• Backhoe purchase, and other capital expenditures 

• Several SRF payments paid out, reimbursement will be requested 

 
Barry Turner made the motion to approve the water summary of claims as presented by 

the Columbus Utilities management as being a true and accurate summary of the actual 

claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Nicholas Browning 

seconded the motion and the vote was unanimous. 

 
The August wastewater claims were presented by Gavin Harvey for approval. 

 
Barry Turner made the motion to approve the wastewater summary of claims as 

presented by the Columbus Utilities management as being a true and accurate summary 

of the actual claims as received, invoiced, and docketed and all supported by either 

contract or receipts received by the Columbus Utilities staff and management. Cheryl 

McAvoy seconded the motion and the vote was unanimous. 

 

The August SRF claims were presented by Gavin Harvey for approval. 

 

Barry Turner made the motion to approve the SRF summary of claims as presented by 

the Columbus Utilities management as being a true and accurate summary of the actual 

claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Cheryl McAvoy 

seconded the motion and the vote was unanimous. 

 
The City of Columbus water claims were presented by Gavin Harvey for approval. 

 

Clayton Force made the motion to approve the City of Columbus summary of water 

claims as presented by the Columbus Utilities management as being a true and accurate 

summary of the actual claims as received, invoiced, and docketed and all supported by 

either contract or receipts received by the Columbus Utilities staff and management. 

Nicholas Browning seconded the motion and the vote was unanimous. 
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The City of Columbus wastewater claims were presented by Gavin Harvey for approval. 

 
Nicholas Browning made the motion to approve the City of Columbus summary of 

wastewater claims as presented by the Columbus Utilities management as being a true 

and accurate summary of the actual claims as received, invoiced, and docketed and all 

supported by either contract or receipts received by the Columbus Utilities staff and 

management. Cheryl McAvoy seconded the motion and the vote was unanimous. 

 

FINANCE REPORT  

 

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue 

was ahead of July 2024 actuals by 6.5% and ahead of budgeted revenue by 5.8%. Operating 

expenses were behind by 1.2% compared to last year and down 4.5% on budgeted expenses. 

 

Gavin stated that wastewater revenue was ahead of July 2024, actuals by 16.3% and ahead of 

budget by 7.7%. Operating expenses were down by 11.4% compared to last year and 11.2% 

behind budgeted expenses.  

 

Stan Gamso reported that IURC has approved water rate increase, and an updated rate resolution 

will need to be reapproved by the Utility Service Board so that an updated rate ordinance can be 

presented to Columbus City Council for approval before rates can go into effect.  

 

Gavin Harvey presented the internal audit report. Gavin stated that documentation of financial 

processes is on pace, and coding continues to go well with minimal errors.  

 

Roger Kelso reported that the State Board of Accounts exit conference was completed and 

anticipates the report should be available in approximately 40 days.  

 

ENGINEERING REPORT 

 

The written engineering report was presented by Ashley Getz. Ashley provided construction 

project updates; and non-engineering related updates including implementation of employee of 

the month and internal leadership development training, and a book series.  

 

Ashley presented the 2022 Loans – Capital Project Updates presentation including recap on 

guaranteed max savings on recent lift station project, which standardized lift stations. CCU has 

provided in-house bidding, project observations and construction administration; saving on 

consultant fees. Ashley expressed interest in using Build Operate Transfer (BOT) method of 

contractor procurement for next round of capital projects. 

 

Board did not have any objections to delivery model presented.  

 

Tank Nos. 1 & 2 Improvements presentation was deferred to next month’s meeting due to sake 

of time. 

 

 




