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The Utility Service Board met Thursday, July 17, 2025, at 11:30 a.m. at 1111 McClure Road 

chaired by Clayton Force. Other board members present were: Cheryl McAvoy, Patrick 

Andrews, Barry Turner and Nicholas Browning. Also present were: Roger Kelso, Executive 

Director; Ashley Getz, Associate Director of Engineering; Travis Calhoun, Associate Director of 

Treatment Operations; Gavin Harvey, Associate Director of Finance and Business Operations; 

Charlie Pride, Internal Auditor; Nichole Young, Executive Administrative Assistant; and Stan 

Gamso, counsel. 

 
VISITORS 

 

Visitors attending were: Mac McCauley, Strand Associates 

 

REGULAR MINUTES 

 

Barry Turner made the motion to approve the minutes from the regular meeting on 

June 26, 2025, as prepared. Patrick Andrews seconded the motion and the vote was 

unanimous. 

 

Q2 2025 AR ANALYSIS 

 

Gavin Harvey presented the Q2 2025 accounts receivable (AR) analysis. AR increased from Q1 

to Q2 due to an increase in usage, but amount of past due decreased during this period. Goal is to 

get accounts 30 days past-due below 5% for both utilities. 

 

Gavin reported that there is a balance forward which includes old AR balances that have not 

been written off, affecting the total AR. Older accounts are being cleaned up with quarterly 

write-off requests if deemed uncollectable.  

 

Accounts that are currently delinquent receive notification via letter and email, assess penalties 

and are subject to disconnection before being sent to Allied Collection. Repayment plans are also 

an option for customers.   

 

No action.  

 
eBILLING UPDATE 

 

Gavin Harvey presented the eBilling campaign update; 310 clients have switched to eBilling 

within the last month. Mass emails, Facebook advertisements, and customer service 

communications have been utilized so far. 88% of clients currently receive a paper statement. 

 

Board members inquired about the possibility of a nominal paper statement convenience charge 

and a target goal for a realistic success rate. Stan Gamso stated IURC should be able to approve 

statement fee if that is the determined route. Roger Kelso mentioned he could reach out for some 

peer group data. TD advertising may also have some metric data as well. 

 

No action.  



USB REGULAR MEETING July 17, 2025  Page 2 of 5 

 
APPROVAL OF RESOLUTION 9-2025 TO AUTHORIZE THE TRANSFER OF FUNDS 

BETWEEN ACCOUNTS FOR MAY 2025 

 

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in June 

2025 between various accounts. A copy of the transfers was attached. Transfers were made 

within the bounds of standard routine accounting practices for the purpose of satisfying ongoing 

obligations. Gavin confirmed the transfer information presented was a true and accurate 

summary of the actual transfers as made by the Columbus Utilities staff and management, and all 

were within the normal course of Utility business.  

 

Patrick Andrews made the motion to approve Resolution 9-2025 authorizing account 

transfers as presented. Cheryl McAvoy seconded the motion and the vote was 

unanimous.  

 
COLUMBUS WASTEWATER PHASE 1 SCOPE MODIFICATION 2 

 

Ashley Getz recommended that the board approve scope modification 2 for the Wastewater 

Phase 1 project for a total deduct of $804,090. 

 

Ashley stated project savings were due to unused project contingency, material and labor costs 

being less than anticipated. Savings will be used to help fund the WWTP solar project and 

centrifuge equipment.  

 

Clayton Force made the motion to approve the Wastewater Phase 1 Scope Modification 2 

for Bowen Engineering for a deduct of $804,090 as presented. Cheryl McAvoy seconded 

the motion and the vote was unanimous.  

 

REQUEST TO WRITE OFF BAD DEBT FOR Q2 2025 

 

Gavin Harvey recommended board approval to write off $24,635.82 in bad debt for Q2 2025, list 

of accounts was provided.  

 

Gavin stated that most of these accounts have filed bankruptcy, are deceased, were returned by 

Allied Collection as uncollectable, or have de minus balances totaling $25 or less. 

 

Barry Turner made the motion to approve the write-off of the accounts presented on the 

write-off schedule as presented. Nicholas Browning seconded the motion and the vote was 

unanimous.  

 

UPDATED ORGANIZATIONAL CHART AND WAGE & CLASSIFICATION SCHEDULE 

 

Roger Kelso presented the updated organizational chart and wage and classification schedule 

congruently. The interim organizational chart presented addresses current position needs, 

however, additional positions may be presented in the upcoming months.  
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Roger stated that the addition of the new Field Operations Manager would report directly to the 

Associate Director of Engineering and would oversee the water distribution and wastewater 

collection departments; correction to be made on chart to reflect accurate reporting flow.  

 

Gavin Harvey mentioned the update of some of the midpoint salaries to corrected amounts; had 

been previously off by a minimal amount due to calculation error. No material differences. 

Proposed changes have been accounted for in the budget.  

 

Patrick Andrews made the motion to approve the presented updated 2025 Wage and 

Classification schedule for new positions and classifications, as well as the updated and 

corrected Organizational Chart for Columbus City Utilities. Nicholas Browning seconded 

the motion and the vote was unanimous.  

 

CLAIMS 

 

The July water claims were presented by Gavin Harvey for approval.  

 

• Sales tax was remitted twice on last month’s claims due to timing of the last meeting 

 
Patrick Andrews made the motion to approve the water summary of claims as presented 

by the Columbus Utilities management as being a true and accurate summary of the 

actual claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Cheryl McAvoy 

seconded the motion and the vote was unanimous. 

 
The July wastewater claims were presented by Gavin Harvey for approval. 

 

• $20 wire transfer fee is a normal bank account transfer fee, not an actual wire fee 

• Payment Tech credit card processing fees cover most fees, occasional additional fees 

 
Clayton Force made the motion to approve the wastewater summary of claims as 

presented by the Columbus Utilities management as being a true and accurate summary 

of the actual claims as received, invoiced, and docketed and all supported by either 

contract or receipts received by the Columbus Utilities staff and management. Barry 

Turner seconded the motion and the vote was unanimous. 

 

The July SRF claims were presented by Gavin Harvey for approval. 

 

Barry Turner made the motion to approve the SRF summary of claims as presented by 

the Columbus Utilities management as being a true and accurate summary of the actual 

claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Patrick Andrews 

seconded the motion and the vote was unanimous. 

 
The City of Columbus water claims were presented by Gavin Harvey for approval. 

 



USB REGULAR MEETING July 17, 2025  Page 4 of 5 

Barry Turner made the motion to approve the City of Columbus summary of water 

claims as presented by the Columbus Utilities management as being a true and accurate 

summary of the actual claims as received, invoiced, and docketed and all supported by 

either contract or receipts received by the Columbus Utilities staff and management. 

Patrick Andrews seconded the motion and the vote was unanimous. 

 
The City of Columbus wastewater claims were presented by Gavin Harvey for approval. 

 
Patrick Andrews made the motion to approve the City of Columbus summary of 

wastewater claims as presented by the Columbus Utilities management as being a true 

and accurate summary of the actual claims as received, invoiced, and docketed and all 

supported by either contract or receipts received by the Columbus Utilities staff and 

management. Nicholas Browning seconded the motion and the vote was unanimous. 

 

FINANCE REPORT  

 

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue 

was ahead of June 2024 actuals by 6.5% and ahead of budgeted revenue by 6%. Operating 

expenses were down by 3.6% compared to last year and 4.1% behind budgeted expenses. 

 

Gavin stated that wastewater revenue was ahead of June 2024, actuals by 14.8% and ahead of 

budget by 5.7%. Surcharge revenue on pace to exceed budget. Operating expenses were down by 

16.7% compared to last year and 13.4% behind budgeted expenses. Chemical expenses continue 

to be down.  

 

Charlie Pride presented the internal audit report. Charlie reported that accounts payable 

procedures continue to improve. Detailed billing testing is in process and anticipation is to 

provide a good report next month.   

 

Gavin mentioned that currently going through State Board of Accounts audit (SBOA), should be 

wrapped up by end of July. Charlie stated it typically takes three to four months to receive final 

report.  

 

ENGINEERING REPORT 

 

The written engineering report was presented by Ashley Getz. Ashley provided project updates; 

the Deaver Road project continues to move ahead quickly and should be completed by July 31.  

 

A ribbon cutting ceremony for the new Deaver Road water tank has been tentatively scheduled 

for September 17, more information will be forthcoming.   

 

Ashley stated that the Deaver Road water tank is full and water treatment plant operations are 

running very well. High service pumps are no longer running consistently; they shut off as 

intended now. Staff are very pleased with current operations. 

 

 




