The Utility Service Board met Thursday, June 26, 2025, at 11:30 a.m. at 1111 McClure Road
chaired by Patrick Andrews. Other board members present were: Cheryl McAvoy, Barry Turner
and Nicholas Browning. Also present were: Roger Kelso, Executive Director; Ashley Getz,
Associate Director of Engineering; Travis Calhoun, Associate Director of Treatment Operations;
Gavin Harvey, Associate Director of Finance and Business Operations; Charlie Pride, Internal
Auditor; and Nichole Young, Executive Administrative Assistant.

VISITORS

Visitors attending were: Brad Davis, The Republic; Tony Akles, Strand Associates; Darren
Wells, Commonwealth; and Regina MclIntyre, Controller, City of Columbus.

CORRECTIONS/AGENDA CHANGES

An additional water claim schedule was provided to board members for Klein, Thorp & Jenkins,
legal fees. A copy of the annual water quality report was also provided.

REGULAR MINUTES

Barry Turner made the motion to approve the minutes from the regular meeting on
May 15, 2025, as prepared. Cheryl McAvoy seconded the motion and the vote was
unanimous.

SCHEDULE OF REPORTS UPDATE

Gavin Harvey presented the schedule of reports including monthly, quarterly, semi-annual and
annual reports that will be presented to the board moving forward.

No action.

APPROVAL OF RESOLUTION 8-2025 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR MAY 2025

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in May
2025 between various accounts. A copy of the transfers was attached. Transfers were made
within the bounds of standard routine accounting practices for the purpose of satisfying ongoing
obligations. Gavin confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Cheryl McAvoy made the motion to approve Resolution 8-2025 authorizing account

transfers as presented. Nicholas Browning seconded the motion and the vote was
unanimous.
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SERVICE LINE MATERIAL POTHOLING BID AWARD, LAWYERS EXCAVATION

Ashley Getz recommended that the board award the bid for Water Service Line Material
Investigation to Lawyer Excavation, Inc. in the amount of $213,000.

This project includes the excavation of 270 water service lines, with a contingency of up to a
maximum of 300 lines. This verifies line material, as part of the compliance with the lead and
copper rule. Lawyer Excavation was the lowest bid and has worked with the utilities in the past.

Nicholas Browning made the motion to award the Water Service Line Material
Investigation contract to Lawyer Excavation, Inc. for a total of $213,000 as presented.
Cheryl McAvoy seconded the motion and the vote was unanimous.

WASTEWATER TREATMENT PLANT CENTRIFUGE REPLACEMENT GMAX
PROPOSAL, BOWEN ENGINEERING

Ashley Getz recommended board approval of the Wastewater Treatment Plant Centrifuge
Replacement with Bowen Engineering.

The board approved the equipment purchase for two replacement centrifuges at the May
meeting; this is for the remainder of the project costs.

Barry Turner made the motion to approve the Wastewater Treatment Plant Centrifuge
Replacement GMAX Proposal from Bowen Engineering for $2,015,746 as presented.

Patrick Andrews seconded the motion and the vote was unanimous.

SURPLUS SUPPLY REQUEST

Gavin Harvey recommended board approval of the sale of surplus supplies to be sold via
GovDeals online auction site. This includes surplus IT equipment and one older model Hardee
trailer. Auction listings typically run for two weeks.

Gavin requested selling the Hardee trailer to an internal employee for an agreed upon price; the
value is under $1,000 and is allowable per the State Board of Accounts guideline.

The board inquired about donating any surplus IT supplies to a local organization or charity, if
not sold, instead of disposing of the property.

Patrick Andrews made the motion to approve the assets as presented as surplus supplies
to be sold, or if unsellable, donated or disposed of appropriately as presented. Cheryl
McAvoy seconded the motion and the vote was unanimous.

CLAIMS

The June water claims were presented by Gavin Harvey for approval.
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Two payments issued to Indiana Department of Revenue for sales tax due to timing
Positive Pay is a usual transactional bank fee

PayGov is a payment processor

Columbus Regional Hospital physicals were for pre-employment physicals

Barry Turner made the motion to approve the water summary of claims as presented by
the Columbus Utilities management as being a true and accurate summary of the actual
claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Cheryl McAvoy
seconded the motion and the vote was unanimous.

Gavin Harvey presented one additional water claim for the month of June, received after the
initial claim schedule was distributed.

e Kiein, Thorp & Jenkins, legal services for PFAS settlement, in amount of $472.50

Cheryl McAvoy made the motion to approve the water summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nicholas Browning
seconded the motion and the vote was unanimous.

The June wastewater claims were presented by Gavin Harvey for approval.

e Cummins repair fees of approximately $2,000, servicing fee for Hawcreek generator
Barry Turner made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Cheryl
McAvoy seconded the motion and the vote was unanimous.

The June SRF claims were presented by Gavin Harvey for approval.

Patrick Andrews made the motion to approve the SRF summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nicholas Browning
seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented by Gavin Harvey for approval.

e Three payroll periods hit in June due to timing of the meeting

Cheryl McAvoy made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
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summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Ultilities staff and management.
Barry Turner seconded the motion and the vote was unanimous.

The City of Columbus wastewater claims were presented by Gavin Harvey for approval.

e Three payroll periods hit in June due to timing of the meeting
Patrick Andrews made the motion to approve the City of Columbus summary of
wastewater claims as presented by the Columbus Utilities management as being a true
and accurate summary of the actual claims as received, invoiced, and docketed and all
supported by either contract or receipts received by the Columbus Utilities staff and

management. Nicholas Browning seconded the motion and the vote was unanimous.

FINANCE REPORT

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue
was ahead of May 2024 actuals by 4.3% and ahead of budget by 7.6%. Operating expenses were
down by 5.6% compared to last year and 6.8% behind budgeted expenses.

Gavin stated that wastewater revenue was ahead of May 2024, actuals by 10.8% and ahead of
budget by 3.2%. Surcharge revenue on pace to exceed budget. Operating expenses were down by
17.7% compared to last year and 14.7% behind budgeted expenses. Chemical expenses continue
to be down.

Finalizing the 2026 draft budget, small group discussion meetings will be scheduled soon.
Charlie Pride presented the internal audit report stating that SRF tracking is improving, as is
account payable errors. Detail billing testing has started on the back end, in addition to Baker

Tilly’s front end testing.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley provided project updates;
Deaver Road project is moving ahead quickly and should finish ahead of the July 31 expected
completion date.

The new Deaver Road water tank site is starting to look nice and is now online.

Ashley stated that the Build-Operate-Transfer (BOT) procurement method intended for future
projects, the next round of projects will be publicized in July.

TREATMENT OPERATIONS REPORT

The treatment operations written report was presented by Travis Calhoun. Travis reported no
permit violations.
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Omni site locations are being converted from old radio systems to cellular service.

Travis stated that more than one-third of CCU’s lift stations, a total of 30, experienced power
outages or glitches during recent storms. Employees took portable backup generators out
overnight and no overflows occurred. Three new generators are budgeted for capital spending, in
the process of getting bids. Upgrades on infrastructure projects continue to improve processes.

The Wastewater Treatment Plant received 100% on its annual safety audit and the Quality
Control Lab received the Lab Excellence Award from IWEA.

Industrial surcharges up from last month.

DIRECTOR’S REPORT

The written director’s report was submitted by Roger Kelso. Roger provided an update on PFAS
settlement and IURC rate case.

Roger shared a staffing update; close to 100% hiring allocation with current open positions.
Continuing to receive quality candidates.

Small contract register presented by Roger, including two interns on staff in IT and Engineering.

ADJOURNMENT

Barry Turner made the motion to adjourn the meeting. Cheryl McAvoy seconded the
motion and the vote was unanimous. The meeting adjourned at 12:25 pm.

JULY MEETING

The next regular meeting will be Thursday, July 17,2025, at 11:30 a.m.

Patrick Andrews, Vice Chairman
UTILITY SERVICE BOARD
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Cheryl McAvoy, Secretary
UTILITY SERVICE BOARD
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