The Utility Service Board met Thursday, April 17, 2025, at 11:30 a.m. at 1111 McClure Road
chaired by Clayton Force. Other board members present were: Patrick Andrews, Cheryl
McAvoy, Barry Turner and Nicholas Browning. Also present were: Roger Kelso, Executive
Director; Ashley Getz, Associate Director of Engineering; Travis Calhoun, Associate Director of
Treatment Operations; Gavin Harvey, Associate Director of Finance and Business Operations;
Charlie Pride, Internal Auditor; Nichole Young, Executive Administrative Assistant; and Stan
Gamso, attorney.

VISITORS

Visitors attending were: Tony Akles, Strand Associates; Mac McCauley, Strand Associates;
Maritza Villalobos, Strand Associates; Darren Wells, Commonwealth; Steve Brown,
Northfield Condo Association; Ann Coriden, attorney, Northfield Condo Association; Mark
Cvetkovich, Bowen Engineering; and Eric Frey, City of Columbus.

CORRECTIONS/AGENDA CHANGES

Board chairman reported two supplements provided to the board packet including internal audit
report and new business item number 10.

REGULAR MINUTES

Cheryl McAvoy made the motion to approve the minutes from the regular meeting on
March 20, 2025, as prepared. Patrick Andrews seconded the motion and the vote was
unanimous.

MAIN REIMBURSEMENT OVERVIEW

Gavin Harvey presented that eight developers are receiving reimbursement payments, including
six residential and two commercial developers. Gavin provided an example of how
reimbursements are calculated; methodology applies to both water and wastewater main
reimbursements.

The board requested an update on a breakdown of payments made and future liabilities still
owed. Gavin to provide these figures at a future meeting.

No action.

M.E. SIMPSON COMPANY, INC. HYDRANT FLOW TESTING MULTI-YEAR
CONTRACT

Ashley Getz recommended approval of a three-year agreement with M.E. Simpson Company,
Inc. for hydrant flow testing with a 4% inflation increase annually. This agreement was brought
back to the board as this agreement was not within the scope of the previous approval by the
board.
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Barry Turner made the motion to approve a three-year agreement with M.E. Simpson
Company, Inc., with a 4% annual increase as presented. Nicholas Browning seconded
the motion and the vote was unanimous.

APPROVAL OF RESOLUTION 4-2025 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR MARCH 2025

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in
March 2025 between various accounts. A copy of the transfers was attached. Transfers were
made within the bounds of standard routine accounting practices for the purpose of satisfying
ongoing obligations. Gavin confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Clayton Force made the motion to approve Resolution 4-2025 authorizing account
transfers as presented. Cheryl McAvoy seconded the motion and the vote was
unanimous.

Q1 2025 AR ANALYSIS

Gavin Harvey presented a Q1 2025 Accounts Receivable (AR) analysis update that showed
sizeable decreases in total AR by 40% and AR 30 days past due by 29% in water and sewer
accounts.

Bartholomew County Fair Grounds has a 99-year contract for well ground rental in exchange for
water at no charge. Stan Gamso is actively looking into this agreement that originated in 1962, as
it did not clearly define dollar amounts in terms of usage or rent.

Reduction of AR due to actively collecting, penalties and reimplementing disconnections for 30-
day past due accounts.

No action.

REQUEST TO WRITE OFF BAD DEBT

Gavin Harvey recommended board approval to write off bad debt in the amount of $35,540.81
including account balances less than $25 older than six months and accounts included in a
bankruptcy; account list provided. Clearing up aging AR allows focus to be shifted to collectible
accounts.

Gavin and Stan both confirmed that they feel very confident that these balances are not
collectable.

Patrick Andrews made the motion to approve the request to write off bad debt in the

amount of $35,540.81 as presented. Cheryl McAvoy seconded the motion and the vote
was unanimous.
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PROFESSIONAL SERVICES AGREEMENT FOR WATER TREATMENT PLANT 1,
DESIGN

Ashley Getz presented the Professional Services Agreement with TyLin for the design services
for Water Treatment Plant 1 improvements for a total fee of $282,500. Ashley recommended
board approval of the agreement.

Patrick Andrews made the motion to approve the TyLin Professional Services
Agreement for Water Treatment Plant 1 Design for $282,500 as presented. Nick
Browning seconded the motion and the vote was unanimous.

PROFESSIONAL SERVICES AGREEMENT FOR WATER TREATMENT PLANT 2,
DESIGN APPROACH FINALIZATION

Ashley Getz presented the Professional Services Agreement with TyLin for the design services
for Water Treatment Plant 2 design approach finalization for a total fee of $75,100. Ashley
recommended board approval of the agreement.

Ashley stated that this will be a big picture design idea to determine a path forward for the full
design. TyLin will lead a charette with Strand Associates and Arcadis. This agreement includes a
review of planning reports to date, coordination with consultants and CCU staff, chemical
evaluation, workshops, planning amendments, and reprioritization of projects.

Clayton Force made the motion to approve the TyLin Professional Services Agreement
for Water Treatment Plant 2 Design Approach Finalization for $75,100 as presented.
Cheryl McAvoy seconded the motion and the vote was unanimous.

SUTTER PLACE SECTION 1 MAIN EXTENSTION AGREEMENT

Ashley Getz requested the board enter into a Main Extension Agreement for Sutter Place Section
1 for sewer only. The agreement includes a 50-lot development by Arbor Homes.

CCU will pay the developer an estimate of three years” worth of sewer revenue over a period of
10 years based on the number of lots in the development.

Barry Turner made the motion to enter into a Main Extension Agreement with Arbor
Homes for Sutter Place Section 1 as presented. Patrick Andrews seconded the motion and
the vote was unanimous.

SUTTER PLACE SECTION 1, FINAL ACCEPTANCE

Ashley Getz presented with the accepted main extension agreement, Sutter Place Section 1, that
she recommended acceptance of the sanitary sewer mains as record drawings, maintenance
bonds, and tender of donation have been provided. CCU has observed completed work and has
passed the required testing.
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Barry Turner made the motion to approve the Final Acceptance for Sutter Place Section
1 as presented. Patrick Andrews seconded the motion and the vote was unanimous.

COLUMBUS WASTEWATER IMPROVEMENTS, PHASE 1 SCOPE MODIFICATION 1

Ashley Getz recommended board approval of Scope Modification 1 for the Wastewater Phase 1
project with Bowen Engineering for a total of $1,080,998; includes the equipment purchase
associated with the centrifuge replacement project. To be funded by the current bond from cost
savings, SRF has approved.

Patrick Andrews made the motion to approve Scope Modification 1 with Bowen
Engineering for Wastewater Phase 1 as presented. Clayton Force seconded the motion
and the vote was unanimous.

WATER TREATMENT PLANT 2 SCADA GMAX PROPOSAL

Ashley Getz recommended board approval of the Water Plant 2 SCADA GMAX proposal with
Bowen Engineering for a total fee of $539,730. The proposal includes upgrades to the Water
Plant 2 SCADA system design by Strand Associates. Funds available in current water loan.

Nick Browning made the motion to approve Water Treatment Plant 2 SCADA GMAX
Proposal with Bowen Engineering for $539,730 as presented. Cheryl McAvoy seconded
the motion and the vote was unanimous.

RESOLUTION 5-2025 ACCEPTANCE OF NORTHFIELD CONDO ASSOCIATION’S
TENDER OF DONATION FOR WATER AND SEWER LINES AND APPURTENANCES

Stan Gamso presented Resolution 5-2025 to authorize Acceptance of Northfield Condo
Association’s Tender of Donations for Water and Sewer Lines and Appurtenances. Stan
recommended board approval for the adoption of an easement by the condo association in
exchange for payment amount of $4,549.39, cost to repair the waterline and parking lot due to a
waterline break.

Northfield Condo Association consists of 22 private residential condos. For unknown reasons,
the water and wastewater lines were installed outside of the defined easement when property was
developed. They have provided appropriate record drawings and tender donation.

Nick Browning made the motion to approve Resolution 5-2025 authorizing Acceptance of
Northfield Condo Association’s Tender of Donations for Water and Sewer Lines and
Appurtenances pursuant to the designs and a payment of $4,549.39 to the Northfield
Condo Association as presented. Patrick Andrews seconded the motion and the vote was
unanimous.
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CLAIMS
The April water claims were presented for approval.

e February and March Duke bills were paid this month due to a statement timing issue
e Payments issued for sales tax and main reimbursements

Barry Turner made the motion to approve the water summary of claims as presented by
the Columbus Utilities management as being a true and accurate summary of the actual
claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nicholas Browning
seconded the motion and the vote was unanimous.

The April wastewater claims were presented for approval. Gavin Harvey provided a breakdown
of wastewater claims.

e Gavin mentioned timing on capital project, expecting to increase over upcoming months

Clayton Force made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Patrick
Andrews seconded the motion and the vote was unanimous.

The April SRF claims were presented for approval.
e Capital projects include wells, water main replacements and lift station improvements

Barry Turner made the motion to approve the SRF summary of claims as presented by
the Columbus Utilities management as being a true and accurate summary of the actual
claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Nick Browning
seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented for approval. Gavin Harvey provided a
breakdown of city water claims.

e Gavin stated that March and April pension payments were made for water and sewer
utilities; he will ensure they are recorded properly

Patrick Andrews made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Utilities staff and management.
Cheryl McAvoy seconded the motion and the vote was unanimous.
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The City of Columbus wastewater claims were presented for approval. Gavin Harvey provided a
breakdown of city wastewater claims.

e Gavin stated semi-annual property taxes were paid

Barry Turner made the motion to approve the City of Columbus summary of wastewater
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Utilities staff and management.
Patrick Andrews seconded the motion and the vote was unanimous.

FINANCE REPORT

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue
was ahead of March 2024 actuals by 6.6% and ahead of budget by 10.8%.

Operating expenses were down for both utilities. Gavin anticipates a favorable net operating
income for year-end.

Charlie Pride presented the internal audit objectives, driven by the State Board of Accounts’ best
practices and upper management. Charlie also shared the outcomes of his observations.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley cited that upon reviewing
contingencies, contractor cost savings on projects with Bowen Engineering and interest earned
on SRF loan, the centrifuge and SCADA updates could be moved up in the project timeline.

Ashley provided a project update including completed water distribution boxes, various office
remodels, and construction on the new boardroom that recently began at the Quality Control Lab.

TREATMENT OPERATIONS REPORT

The treatment operations written report was presented by Travis Calhoun. Travis reported there
were no violations in March.

Travis stated that Garret Lucas obtained Wastewater Class Il Operator License, and industrial
surcharges were elevated due to two industrial clients.

A cost estimate was provided by Strand Associates, showing estimated costs of the thermal dryer

(Class A) versus aerobic digestion (Class B). Thermal dryers have a conservative expected
lifespan of 20-years.
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DIRECTOR’S REPORT

The written director’s report was submitted by Roger Kelso. Roger provided an update on PFAS
settlement and IURC rate case.

Staffing updates included that the Wastewater Treatment Plant is fully staffed.
Print copies of the Annual Report provided to board members.

The board and city administration expressed gratitude for updates regarding inclement weather-
related and flooding events.

ADJOURNMENT

Patrick Andrews made the motion to adjourn the meeting. Cheryl McAvoy seconded the
motion and the vote was unanimous. The meeting adjourned at 12:33 pm.

MAY MEETING

The next regular meeting will be Thursday, May 15, 2025, at 11:30 a.m.
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Cheryl McAvoy, Secretary |
UTILITY SERVICE BOARD

Barry Tumer@ember
UTILITY SERVICE BOARD
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