The Utility Service Board met Monday, February 28, 2025 at 2:03 p.m. at 1111 McClure Road
chaired by Clayton Force. Other board members present were: Patrick Andrews, Cheryl
McAvoy, and Barry Turner. Also present were: Roger Kelso, Executive Director; Ashley Getz,
Associate Direct of Engineering; Travis Calhoun, Associate Director of Treatment Operations;
Gavin Harvey, Associate Director of Finance and Business Operations; Nichole Young,
Executive Administrative Assistant; and Stan Gamso, Attorney

MASTER PLAN PROJECT CONSULTANT SELECTION DISCUSSION

Ashley Getz presented the hiring process for consultants for capital projects. Similar projects are
being grouped together to reduce the number of consultants, to improve project management
efficiency.

Ashley shared information regarding the City of Columbus’ electronic bidding system powered
by lon Wave. She provided insight into how Request for Qualifications (RFQ) are loaded to the
site. RFQ information is shared with known consultants and is publicly available. Firms submit a
Statement of Qualifications (SOQ) online. Once received, SOQs are reviewed by an internal
group and scored based on Qualification Based Selection (QBS).

Ashley gave an overview of the Master Plan Projects. She presented engineering services RFQ
information related to Water Treatment Plant #1 Improvements; Water Treatment Plant #2
Rehabilitation Design; Water Transmission and Distribution Improvements; Tank 1 and 2
Improvements; and Clifty Lift Station and 8" Street Lift Station Upgrades. Top scoring firms for
Water Treatment Plant #2 were interviewed earlier in the week.

Further discussion ensued with the board regarding estimated engineering costs, project details,
timelines, and funding cycles based on current and future rate cases.

Roger Kelso mentioned that even after the current rate case and proposed future rate case, rates
will still be below the median charges for water in the state.

Ashley stated that she will be presenting more information about a revised biosolids plan at the
March 2025 meeting.

No Action.

ADJOURNMENT

Patrick Andrews made the motion to adjourn the meeting. Cheryl McAvoy seconded the
motion and the vote was unanimous. The meeting adjourned at 2:58 p.m.

REGULAR MARCH MEETING

The next regular meeting will be Thursday, March 20, 2025 at 11:30 a.m.
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