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The Utility Service Board met Thursday, February 20, 2025, at 11:33 a.m. at 1111 McClure 

Road chaired by Clayton Force. Other board members present were: Cheryl McAvoy, Barry 

Turner and Nicholas Browning. Also present were: Roger Kelso, Executive Director; Ashley 

Getz, Associate Director of Engineering; Travis Calhoun, Associate Director of Treatment 

Operations; Gavin Harvey, Associate Director of Finance and Business Operations; Nichole 

Young, Executive Administrative Assistant; Stan Gamso, attorney; and Elaine Hilber, City 

Council Liaison. 

 
VISITORS 

 

Visitors attending were: Darren Wells, Commonwealth Engineering; Bill Porter, TyLin; 

Tony Akles, Strand Associates; Mac McCauley, Strand Associates; and Darren Burkhart, 

HTNB. 

 
CORRECTIONS/AGENDA CHANGES 

 

Gavin Harvey reported revisions of the outstanding check reports have been provided to the 

board including totals for the water & sewer report. Also, provided for the board was an update 

of the water & sewer claims charts and finance report.  

 

An update on pay analysis discussion was presented; this discussion is moving forward, and 

more information will be brought to the board within the next couple of meetings.  

 

REGULAR MINUTES 

 

Barry Turner made the motion to approve the minutes from the regular meeting on 

January 16, 2025, as prepared. Nicholas Browning seconded the motion and the vote was 

unanimous. 

 
BUSINESS OFFICE UPDATES 

 

Gavin Harvey announced that he is working on an electronic billing campaign to encourage 

customers to sign up for e-billing, this will be shared with customers via email, text and 

automated phone calls. This will cut down on paper statement processing fees. 

 

Gavin presented a credit card fee update; cost is approximately 2% per dollar on average, or on 

average $1.85 per transaction. Board members shared that a ceiling of $100 had been 

implemented, but this ceiling may be revisited. Currently, no convenience charges are collected 

from customers; this was not included in the rate study as it is built into rates. The website was 

created by Tyler Payments and currently defaults to credit card payment, not able to change per 

Gavin. 

 

Gavin shared a copy of the Bad Debt Policy approved by the board in 2023 and stated that he 

will provide quarterly updates regarding bad debt starting in April 2025 for Q1.   
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Gavin presented outstanding water and sewer check reports. This topic became its own agenda 

item after initial discussion, counsel suggested a motion be made.  

 

No action. 

 
WATER AND SEWER OUTSTANDING CHECK REPORTS 

 

Gavin Harvey presented business office updates including outstanding water and sewer checks 

that are older than two years old. He stated that he is presenting it to the board, so that 

outstanding checks can be removed from our books and turned over to State of Indiana 

Unclaimed.  

 

Nicholas Browning made the motion to approve the write-off of outstanding water checks 

based on the attached exhibit to satisfy the requirements of the SBOA and cash the 

checks out to the purchaser as presented. Cheryl McAvoy seconded the motion and the 

vote was unanimous.  

 

Cheryl McAvoy made the motion to approve the write-off of outstanding sewer checks 

based on the attached exhibit to satisfy the requirements of the SBOA and cash the 

checks out to the purchaser as presented. Nicholas Browning seconded the motion and 

the vote was unanimous.  

 

APPROVAL OF RESOLUTION 2-2025 TO AUTHORIZE THE TRANSFER OF FUNDS 

BETWEEN ACCOUNTS FOR JANUARY 2025 

 

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in 

January 2025 between various accounts. A copy of the transfers was attached. Transfers were 

made within the bounds of standard routine accounting practices for the purpose of satisfying 

ongoing obligations. Roger confirmed the transfer information presented was a true and accurate 

summary of the actual transfers as made by the Columbus Utilities staff and management, and all 

were within the normal course of Utility business.  

 

Barry Turner made the motion to approve Resolution 2-2025 authorizing account 

transfers as presented. Cheryl McAvoy seconded the motion and the vote was 

unanimous.  

 

ABBEY COMMONS MAIN EXTENSION AGREEMENT 

 

Ashley Getz presented a Main Extension Agreement with Arbor Homes for the Abbey Commons 

Development. Ashley recommended Board approval of the agreement.  

 

The sewer main passed required testing and all necessary documents were received from the 

developer. Repayment of three years of revenue to be repaid to the developer over 10 years. 

Gavin stated that actual repayment may be less than the estimate, as not all lots may be 

developed within the first three years. The Board requested to see an update of payments to 

developers quarterly going forward.  
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Barry Turner made the motion to approve Abbey Commons Main Extension Agreement 

as presented. Cheryl McAvoy seconded the motion and the vote was unanimous.  

 

ABBEY COMMONS SUBDIVISION ACCEPTANCE 

 

Ashley Getz requested acceptance of the sewer main extension in the Abbey Commons 

development. Water meter information provided by Eastern Bartholomew Water for sewer 

billing.  

 

Clayton Force made the motion to approve Abbey Commons Subdivision Acceptance as 

presented. Cheryl McAvoy seconded the motion and the vote was unanimous.  

 

CONSULTANT SELECTION FOR MASTER PLAN PROJECTS 

 

Ashley Getz presented that the intention is to proceed with the highest scores based on 

qualification-based selection.  

 

Board Chairman requested an additional meeting to discuss further, and for the Board to dive 

deeper into the details. No additional information requested, just to further discuss what this 

work means for the utilities and master plan projects.  

 

No action.  

 

PROFESSIONAL SERVICES AGREEMENT FOR 2ND STREET WATER MAIN 

REPLACEMENT 

 

Ashley Getz presented that the replacement of the 2nd Street water main was included with the 

water bond but requesting that this project become a high priority item. Other city departments 

have ongoing projects planned for 2nd Street. Redevelopment has offered TIF funding to cover 

the cost of the water main replacement, if design work can coincide with their timeline before 

INDOT completes their work.  

 

A Professional Services Agreement from TyLin was recommended for the water main 

replacement design. The intention is to proceed with a Build-Operate-Transfer (BOT) to work 

concurrently with Redevelopment and the City’s Engineering department. 

 

Clayton Force, Utility Service Board Chairman, recused himself from this conversation and 

voting.  

 

The engineering fee was budgeted in the water BAN. Redevelopment will fund approximately 

$2M for the construction cost; the contractor and engineer will work together to determine price, 

and Redevelopment will then present to City Council for approval.  

 

Cheryl McAvoy made the motion to approve Professional Services Agreement for 2nd 

Street Water Main Replacement as presented. Nicholas Browning seconded the motion 

and the vote was unanimous.  
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ARCADIS SERVICE LINE INVENTORY VALIDATION PROFESSIONAL SERVICES 

AGREEMENT 

 

Ashley Getz presented and recommended the professional services agreement for Arcadis to 

perform service line inventory validation. This was not part of the master plan but is needed for 

the lead service line work for line material identification requirements, as required by the 

Environmental Protection Agency (EPA). 

 

A grant of state funds of $200,000 has been received for one-half of the engineering and 

modeling costs; these funds have already been used. An additional $200,000 will be needed to 

fulfill the predictive model that will define unknown line inventory. Budgeted miscellaneous 

engineering services funds will be used for these services, as this was not a planned expense. 

 

Letters must be sent out annually for unknown lines; last year letters were mailed to 

approximately 17k customers. The goal is to have this work completed this year to avoid sending 

out letters again.  

 

Nicholas Browning made the motion to approve Arcadis Service Line Inventory 

Validation Professional Services Agreement as presented. Barry Turner seconded the 

motion and the vote was unanimous.  

 

REQUEST FOR SALE OF ASSETS 

 

Gavin Harvey presented a request for sale of assets of a used work phone and computer to Randy 

Duckworth. Accounting Supervisor, Amy Thompson, located comparable prices online for 

similar models to determine the value of said assets.  

 

Clayton Force made the motion to approve Request for Sale of Assets as presented. 

Nicholas Browning seconded the motion and the vote was unanimous.  

 

CLAIMS 

 

The February water claims were presented for approval. Gavin Harvey provided a breakdown of 

water claims. 

 
Barry Turner made the motion to approve the water summary of claims as presented by 

the Columbus Utilities management as being a true and accurate summary of the actual 

claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Nicholas Browning 

seconded the motion and the vote was unanimous. 

 
The February wastewater claims were presented for approval. Gavin Harvey provided a 

breakdown of wastewater claims. 

 
Barry Turner made the motion to approve the wastewater summary of claims as 

presented by the Columbus Utilities management as being a true and accurate summary 
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of the actual claims as received, invoiced, and docketed and all supported by either 

contract or receipts received by the Columbus Utilities staff and management. Clayton 

Force seconded the motion and the vote was unanimous. 

 

The February SRF claims were presented for approval. 

 

Barry Turner made the motion to approve the SRF summary of claims as presented by 

the Columbus Utilities management as being a true and accurate summary of the actual 

claims as received, invoiced, and docketed and all supported by either contract or 

receipts received by the Columbus Utilities staff and management. Cheryl McAvoy 

seconded the motion and the vote was unanimous. 

 
The City of Columbus water claims were presented for approval.  

 

Barry Turner made the motion to approve the City of Columbus summary of water 

claims as presented by the Columbus Utilities management as being a true and accurate 

summary of the actual claims as received, invoiced, and docketed and all supported by 

either contract or receipts received by the Columbus Utilities staff and management. 

Cheryl McAvoy seconded the motion and the vote was unanimous. 

 
The City of Columbus wastewater claims were presented for approval.  

 
Clayton Force made the motion to approve the City of Columbus summary of 

wastewater claims as presented by the Columbus Utilities management as being a true 

and accurate summary of the actual claims as received, invoiced, and docketed and all 

supported by either contract or receipts received by the Columbus Utilities staff and 

management. Cheryl McAvoy seconded the motion and the vote was unanimous. 

 

FINANCE REPORT  

 

The written finance report was presented by Gavin Harvey. Gavin provided an update that the 

finance report now shows water budget reconciliation dates for 2024 instead of 2025, and sewer 

forecast for comparison for prior year differs for 2024 actual to budget. 

 

Gavin reported that revenue is up, and expenses are down; ahead of last January due to rate 

increase and decrease in pension payment from last January. True differences should be observed 

in the coming months. Gavin also stated that he will forecast wages and compensation for 

unfilled jobs more conservative next month. 

 

Water and sewer should both come out favorable to budget. Variance may not hold; utilities are 

on a cash basis, revenue hits when payments are received. 

 

ENGINEERING REPORT 

 

The written engineering report was presented by Ashley Getz. Ashley shared that she presented 

at the national AWWA Utility Management Conference earlier this month.  
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Ashley reported that the Wastewater Treatment Plant solar project is ongoing.  

 

Ashley shared that some funding may come into question with the new administration, although 

it takes an act of Congress to change tax law. Doug Baldessari, Baker Tilly, had advised that as 

long construction is started and at least 5% of project costs are spent prior to any changes, 

funding will not be taken away.  

 

Ashley gave an update on the Deaver Road sanitary sewer extension project. Toyota connections 

should be completed by July 2025; however, it likely will not be operational at that time. We 

have worked with Board of Works and City Engineer to advertise for BOT to speed up the 

project; approximately 30% of the design work is complete and should be ready to order 

materials.  

 

Ashley shared that interviews have been scheduled with the top two highest scoring consultants. 

The invitation to the meeting will be shared with board members, if anyone would like to attend.  

 

TREATMENT OPERATIONS REPORT  

 

The treatment operations written report was presented by Travis Calhoun. Travis reported there 

were no violations at the plants or the lab. No violations reported since the plant was built. 

 

Travis announced that industrial surcharges are down from last month, and we should continue 

to see this trend down in the future.  

 

Travis and other Columbus City Utility staff attended the Bartholomew County School 

Corporation (BCSC) C4 Career Fair as part of our public outreach program. He will also be 

conducting mock interviews for C4 seniors in March 2025. Additional C4 classes are scheduled 

to visit the Wastewater Treatment Plant in March 2025.  

 

DIRECTOR’S REPORT 

 

The written Director’s report was submitted by Roger Kelso. Roger reported PFAS settlement is 

still moving forward; we are on the list.  

 

Roger shared the Indiana Utility Regulatory Commission (IURC) water rate case schedule with 

the board. Expectations are that this matter will be resolved by October 2025. The IURC 

performed an onsite audit last week with Gavin Harvey.  

 

Sewer rate charges are in effect, and yields are consistent with projections.  

 

Roger provided staffing updates pertaining to new hires and promotions. 

 

Roger updated that the Environmental Protection Agency (EPA) inspection report response has 

been submitted, waiting on their response. Roger shared that he would update the board as the 

report progresses.  




