The Utility Service Board met Thursday, January 16, 2025, at 11:32 a.m. at 1111 McClure Road
chaired by Patrick Andrews. Other board members present were: Barry Turner and Nicholas
Browning. Also present were: Roger Kelso, Executive Director; Ashley Getz, Associate Director
of Engineering; Travis Calhoun, Associate Director of Treatment Operations; Gavin Harvey,
Associate Director of Finance and Business Operations; Nichole Young, Executive
Administrative Assistant; and Stan Gamso, attorney.

VISITORS

Visitors attending were: Darren Wells, Commonwealth Engineering; Bill Porter, TyL.in;
Tony Akles, Strand Associates; and Mayor, Mary K. Ferdon

CORRECTIONS/AGENDA CHANGES

Travis Calhoun reported that Columbus City Utilities has been awarded the Indiana Department
of Environment Management’s Hoosier Water Guardian Award with Distinction for the
wellhead protection area. This designation will be in effect for the next five years. A press
release will be released per Roger Kelso.

Tony Akles, Strand Associates, assisted with the application process and announced that the
Hoosier Water Guardian with Distinction designation will add additional points for the scoring
process of future State Revolving Funds (SRF) loan applications.

REGULAR MINUTES

Barry Turner made the motion to approve the minutes from the regular meeting on
December 19, 2024, as prepared. Patrick Andrews seconded the motion and the vote was
unanimous.

APPROVAL OF RESOLUTION 1-2025 TO AUTHORIZE THE TRANSFER OF FUNDS
BETWEEN ACCOUNTS FOR DECEMBER 2024

Gavin Harvey presented a resolution prepared by Stan Gamso to authorize transfers made in
December 2024 between various accounts. A copy of the transfers was attached. Transfers were
made within the bounds of standard routine accounting practices for the purpose of satisfying
ongoing obligations. Roger confirmed the transfer information presented was a true and accurate
summary of the actual transfers as made by the Columbus Utilities staff and management, and all
were within the normal course of Utility business.

Barry Turner made the motion to approve Resolution 1-2025 authorizing account

transfers as presented. Nicholas Browning seconded the motion and the vote was
unanimous.
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CLAIMS

The January water claims were presented for approval. Gavin Harvey provided a breakdown of
water claims.

Patrick Andrews made the motion to approve the water summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Barry Turner
seconded the motion and the vote was unanimous.

The January wastewater claims were presented for approval. Gavin Harvey provided a
breakdown of wastewater claims.

Barry Turner made the motion to approve the wastewater summary of claims as
presented by the Columbus Utilities management as being a true and accurate summary
of the actual claims as received, invoiced, and docketed and all supported by either
contract or receipts received by the Columbus Utilities staff and management. Nicholas
Browning seconded the motion and the vote was unanimous.

The January SRF claims were presented for approval.

Patrick Andrews made the motion to approve the SRF summary of claims as presented
by the Columbus Utilities management as being a true and accurate summary of the
actual claims as received, invoiced, and docketed and all supported by either contract or
receipts received by the Columbus Utilities staff and management. Barry Turner
seconded the motion and the vote was unanimous.

The City of Columbus water claims were presented for approval.

Patrick Andrews made the motion to approve the City of Columbus summary of water
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Utilities staff and management.
Nicholas Browning seconded the motion and the vote was unanimous.

The City of Columbus wastewater claims were presented for approval.

Barry Turner made the motion to approve the City of Columbus summary of wastewater
claims as presented by the Columbus Utilities management as being a true and accurate
summary of the actual claims as received, invoiced, and docketed and all supported by
either contract or receipts received by the Columbus Utilities staff and management.
Nicholas Browning seconded the motion and the vote was unanimous.
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FINANCE REPORT

The written finance report was presented by Gavin Harvey. Gavin reported that water revenue
finished ahead of 2023 revenue by 7%, driven by rate increase in February 2024. Expenses ran
approximately 20% ahead of 2023 and were 4% higher than budgeted. Main expense categories
being contractual services, supplies and other expenses.

Gavin shared that the sewer revenue finished ahead of 2023 by 6%, driven by the rate increase in
February 2024. Expenses were 48% greater than 2023, and 2% higher than budgeted due to the
2023 pension payment that was paid out in 2024 and the allocation method that was utilized.
Sewer had a positive variance for the end of the year.

Utility Service Board members inquired about specific contractual services that may have driven
the additional expenses; Gavin reported that a large portion of that was Baker Tilly services for
rate increases, BAN issuances and accounting services throughout the year.

Gavin provided a breakdown of fund balances, which are fund cash balances.

Roger Kelso stated that we should see a far more balanced budget going forward due to pension
payments being paid monthly in 2025 and the rebalance of the allocation split.

Gavin also reported that remaining budgeted capital funds there were not spent in 2024 have
been encumbered for 2025 projects.

ENGINEERING REPORT

The written engineering report was presented by Ashley Getz. Ashley shared project updates
with the board and reported that the Request for Qualifications for engineering services is on
schedule. Meetings are being held with interested consultants, and an update will be provided to
the board in February 2025.

Ashley reported that the fourth and final filter box rehabilitation is being completed at the Water
Treatment Plant.

Roger Kelso stated that Nicholas Browning had recently met with utilities staff and learned some
general information about operations, but he plans to schedule facility visits for Nicholas in the
future and provide some more in-depth financial information to him as well.

Ashley shared that there was an unplanned project that occurred downtown when a boring
company bored through a sewer line and needed repaired. Mayor, Mary Ferdon stated that she is
working with the President of said company, and she requested that invoices for costs incurred
be forwarded to her office.

Roger Kelso announced to the board that Ashley will be conducting a national presentation at the

upcoming American Water Works Association (AWWA) utility conference in Dallas, Texas next
month.
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TREATMENT OPERATIONS REPORT

The treatment operations written report was presented by Travis Calhoun. Travis reported there
were no violations at the plants or the lab.

Travis announced that industrial surcharges are up from last month due to a commercial user’s
seasonal influx of production. Their current plant is undersized, but a new facility is under
construction and changes are being made to correct this issue going forward.

Travis has been in contact with the Bartholmew Consolidated School Corporation C4 program
representative, and more student tours are anticipated for spring 2025.

DIRECTOR’S REPORT

The written Director’s report was submitted by Roger Kelso. Roger reported PFAS settlement is
still moving forward slowly; no change in status for over two months. This is a national
settlement with 3M and Dupont.

Roger shared the Indiana Utility Regulatory Commission (IURC) water rate case preliminary
schedule with the board. Expectations are that this matter will be resolved by October 2025.

First cycle of new sewer rates was billed January 9, 2025, and will continue over the next two
cycles. Sewer rates did not require an additional approval process after Columbus City Council
approved the new rate, as water rates did with IURC approval.

Roger provided staffing updates.

Roger updated that the Environmental Protection Agency (EPA) inspection report is being
reviewed, and a response is being drafted. An update will be made to the board once the response
is prepared. Actively working on the IURC rate case; the water rate increase will allow for water
improvements as per the master plan. Not anticipating that a similar inspection would be made
on the wastewater side.

ADJOURNMENT

Barry Turner made the motion to adjourn the meeting. Patrick Andrews seconded the
motion and the vote was unanimous. The meeting adjourned at 12:12 pm.
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FEBRUARY MEETING

The next regular meeting will be Thursday, February 20, 2025, at 11:30 a.m.
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Nicholas Browning, Board Member
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Barfy Tufner, dard Member
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